CARCD BOARD MEETING
801 K St., Sacramento
John Muir Conference Room
916-457-7904
February 21, 2012

For Information or assistance please contact Karen Buhr 916-524-2100 (cell)

9:30 AM Opening - Introductions, Rules of Order, Webhri
Additions to the Agenda
9:40 AM Business Calendar
Approval of the Past Meeting Minutes Wehri
Approval of Financial Statements Buhr
Correspondence Wehri
Farm Bill Position
Letter of Support- Santa Cruz RCD
9:45 AM Presentation- Waterboard Contracting Issues
Special Guest- Beth Collins-Burgard, Brownstein Hyatt Farber Schreck, LLP
10:15 Am Regional Chairs Report - Fall Dates and Spring Activities
Bay Delta Skaredoff Central Coast Scolari
Central Sierra James High Desert Thomas
Modoc Plateau Jasper North Coast Rollieri
Sacramento Valley Yalow San Joaquin Valley Wheeler
South Coast Campbell So. California Baja Scott
10:45 AM Business Items
2011 Annual Report Wehri
2012 Budget / Moving Funds to Reserve Account Buhr
Planning For the Future 2012 Goals and Strategies Wehri
Legal Fund for CARCD Wehri
Legal Review Policy for Contracts Buhr
12:00 P™ Break & Lunch — All Partners & Board Members
12:30 PM Updates
New Fundraising Strategies: Update on Statewide Committee Melvin
Need approval for subcommittee roster?
Leadership Circle for District Managers Buhr
Update Board Roster Sutherland
Auditors Request for 3 Year Contract Buhr
Current grants/ upcoming grants Buhr
2011 Conference Wrap up Buhr
2012 CARCD Conference Buhr
Board Input on Themes
Location
Sponsorships
Legislative Update Buhr
New bills Coming Forward
Legislative plan
1:30 PM Reports (Please limit to max. 5 minutes each —Please submit all reports in advance)




2:00 PM

President
Vice-President
NACD
NACD Fly-in event
Executive Director

Partner Reports
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